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Tunauil 4 N15UsBIIUTTAUAINTULIIVDIAULEEINTNTA

A FuneuNALELNY Uszfiuanudes Risk Score (L x 1)
Likelihood | Impact Risk SZAU
Score mﬂmﬁlm
1 FuA3eun1s (Planning & Transparency fonaln / Avuasianansladwanga / 4 5 20 g9un
Setup) AMYNISUANSENaUSE v YUty

- 9n911 TOR/Spec Titntau ATUOIU Lag
n519a0Ule 1AE91NBINIUNIRTFIUIIAINGN baY
AUTIANANYTIMAINBE U 3 WiEd

- usksnnignssumInaneYn (Wenvehi i
TOR / 315041 / 0153350) waved1wtiey 5 auly
NITUNTUARLYR

- WawedayalasanIsHIuIEUY e-GP

- IAYUNUUIUITAALEDS (Risk Register)

2 | 9udnwadndne (Procurement Control) Fiseya / nauilaidaau / Wawmetoyalyl 3 5 15 geun
- pIUNTHY e-GP Wil ATU

-1 Uawe TOR + $7A7N819 + J0A1UI0
- 19 “naueifiansaun it (W s1adianniy

TOR)
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YUABUNITALIUIY

UszauanuLaes

Risk Score (L x I)

Likelihood

Impact

Risk

Score

SYAU

AULE B

YuNITUAALEBNWAZYINEYYT (Vendor

Selection & Contract Control)

¥

- P5IAERUAMANURRLELDIIAN (Vendor

4
Qualification) hagRasauHaRUAMALTRYDE
B

- A9IONATTUTY (Faunudwiing / Tuayn
/ Support)

- AMUA SLA / Penalty / Warranty aLau

- srygUszanununnsauludyan

Suduuu / fiansanauaudililusdla / e

Uselevdgdyan

15

G
Y

{?uﬁ’]l,ﬁuiﬂiﬂmi (Implementation Control)
- ATUANIIUATY Milestone HIUTTUURANIINIU
- InM3UTEYUANRMILIY (Weekly /Monthly)
-1 Checklist #5795UTEWIN9ALEUY

- Juiin Log / Configuration VNITUY

1ulinge TOR / anAnunIn / ui Scope tnedl

VU

16

gaun
Y

%um’m%’m’m (Inspection & Acceptance)

- as9sulagAtEnTSUNNSRaNERNY (Eeusnisa/
dewmalulag/fhenen n/meusnis)

- ATIAVIBU Spec vs 199339 (MU TOR) 0819

azLdYn

[ 5 c{' 1 U a =3
A9295UNUNLATU / SUFUUU / 51897109

15
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YUABUNITALIUIY

UszauanuLaes

Risk Score (L x I)

Likelihood

Impact

Risk

Score

SYAU

AULE B

- NRABUIEUUDSY (UAT / Performance Test)

- davsrsaunsasuegradunians

YURANINNAIEUBU (Post-Implementation

Control)

- AnmNu KPI 19U 91UIUU9399381, System
uptime

- ATIVABUNT U

- UM SLA / Warranty 5 ¥

- Audit szuudusses

Taidsauld SLA / Untatleynn / laifasuma

UY1UNAN

FumruauaauTusela (Anti-Corruption
Control)

- L"?meaéﬁam”anﬂ%umu (Transparency)
- wenwihil (Segregation of Duties)

- U U008 (Whistleblowing)

- Juiin Log mssindulannduneu

- psrvdaulnengudasy (Internal Audit)

UnUntoya / unsnuea / lddnnistedesseuy
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a2

YanszuImw/1ATINIg : N15UTMsIANIstaTINsuIaguInaulusdlawagnisauanfivanzas (Insufficient Transparency and Governance Controls in

Management of Large-Scale Projects)
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deq 330
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919BINNULINTFIUTIANAN Auledamth > 3| Auegieu 2569) UANY
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Yanszumw/1ATeNIg : N15UTMsInNIstaTINsvuIaguInaulusdlawaznisauaufivaizas (Insufficient Transparency and Governance Controls in

Management of Large-Scale Projects)
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3w = Sewaz 70
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&y (Vendor Selection | ansauiilalusdla / 180 (15) warn1shiaIsn | wiw COl UsNITuas
& Contract Control) Usglevdadyan @mamﬁaﬁiﬂﬂiﬂa Declaration nau wialulad
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31A1 (Vendor Qualification) 2. ATIVEADULBNFT UUA
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Yanszumw/1ATeNIg : N15UTMsInNIstaTINsvuIaguInaulusdlawaznisauaufivaizas (Insufficient Transparency and Governance Controls in

Management of Large-Scale Projects)
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Support) oA
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Warranty ¥aLau simaulavuivled
- SEURUTTAUNUNNTEAU
Tudayan

¢ | tusudulasenig 1ulinse TOR / an gann | desfumsuiuw@esy | 1. auguauan deinineg
(Implementation ABAIN / WA Spec lagdl (16) Spec vi3aanAMAN | Milestone H1UsEUY UINISUAL
Control) WO Nulpgivey ARRILIIY welulad
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Yanszumw/1ATeNIg : N15UTMsInNIstaTINsvuIaguInaulusdlawaznisauaufivaizas (Insufficient Transparency and Governance Controls in

Management of Large-Scale Projects)
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Performance Test) Sueghadunians
- I TILNUATIVFUDEN
Hunenis
6 | vuRnnundsdauou (Post- | Taidsduld SLA / Unln Ywnan | Jesdunslidsduld | 1. Aamu KPI (U9 dining
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Yanszumw/1ATeNIg : N15UTMsInNIstaTINsvuIaguInaulusdlawaznisauaufivaizas (Insufficient Transparency and Governance Controls in

Management of Large-Scale Projects)
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Management of Large-Scale Projects)
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