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Learning Issues

Long Journey

e Leader & Team |
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Direction & Co-operation
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Muscle strength

Early life

.“.Lillﬂ‘n.!

(3)

Future Health Economy Trends

Adult life ., Older life

e peak Maintain peak @0 N1 | Minimize loss

< !
noauN

ugan

Range of
strength in
individuals

Wi Age 61 957

Average annual expenditure per person

4 or more MCCs | 3 MCCs = $13,272 | 2 MCCs = $9,176
= $21,342
|1MmCCc=$5865 | None = $2,025

Source: https://www.nature com/articles/s41514-024-00148-2

US Adults with Chronic Conditions
Chronic Conditions
Age | None | One | Two or
More
7%
33%
64%

(2)

18-44 | 73% | 21%
45-64 | 37% | 30%
12% | 24%

NE Inequality Context

Multiple chronic conditions (MCC):

e.g. -- hypertension, arthritis, heart
disease, cancer, diabetes

Among US Medicare beneficiaries
(aged 65 and older) in 2010:

. MCCs 9496 of total healthcare







Global Risk

Intrastate violence §

Erosion of human rights I_I
‘ . Misinformation and disinformation
Adverse outcomes of

|
o frontier technologies

o,
f

Censorship and surveillance

Natural resource shortages,
b
Critical change to, H‘x _ o
Earth systems " Involuntary migration Terrorist attacks @@ |
. .. Technological power
concentration
\ @ Cyber insecurity

l"l.

Y Adverse outcomes
of Al technologies

£ Interstate armed confiict

Biodiversity loss and \

ecosystem collapse
\
societal
polarization

@ Extreme
weather events
® Non-weather related natural disasters

Disruptions to
critical infrastructure

Pollution @@ b

services

.Ghrcmic health conditions .

Infectious diseases .
. Insufficient infrastructur

Lack of economic opportunity

Biological, chemical g
or nuclear hazards
Disruptions to a systemically
important supply chain / .
P L abour shortages @
Concentration of .~ B Geoeconomic confrontation
strategic resources
. Inflation
Econ Irm .
. Debt . lllicit economic activity
/. \Unemployment
Nodes Edges Asset bubble bursts
Risk influence Relative influence
—— High High
——— Medium Medium
v — Low Low Risk categories I Economic I Environmental Geopolitical I Societa I Technological
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~ Values ﬁ Culture
Social Devollon with Creat

AQ oNFALWDBUBU

a
5

gquihg Research and Development University)

Rankings Management by Fact
S DQNMSUUYDIAaDSY
Achieving Customer Excellence

DNAlWDBUBULA:dVYAU (Social Devotion c Creation) OPUAUDOFVAIAKID

Responsibility & Good governance
SOUWAavsSNUALIDOdDU
Uauuikansssuinuia

Technology & Innovation focus
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c-'EE. H! 2-‘.7 )

- 2 W ’ QoUdUDLIVANOKID SOUWavsSnyavudQanuy
(Striving for progress and sustainability by managing changes) Uouukansssuniuia asivassAtnalulaguazudanssuy”
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KKU Societal Contribution Framework

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, stren¢

SOCIETAL friendship, int

CONTRIBUTION
FRAMEWORK

Safety needs

personal security, employment, resources, heal

Physiological needs
air, water, food, shelter, sleep, clothing, reprod
-
: - q Fe
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KKU Societal Contribution Framework

Direction

Vision

Values

KKU

SOCIETAL L A ey Sl : ORI SRS J et 3 b
CONTRIBUTION _ A \ y B S Ty
FRAMEWORK - = :

Execution

Begin with Strategy

Turn to Mission



KKU - Execution

r Direction “Start with Strategies turn to

Mission & Daily operation”

Monitoring
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Learning Issues

e Clear Direction:
context/need&want

el

K

e OKR relate with development

e Execution is key
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Learning Issues

- Environment & Context

- Healthcare & Inequality

- Economic: SME, Innovation

- Social: Soft power, local culture
- Communities: Surround & Target
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