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Good Risk management Process

Risk management process

Existing Proposed
Context / Controls and Managed Npew Target Risk
Objectives their Risk Level Level

. Controls
Effectiveness
Define the 1. Analyse the risk Followed up to
business/project/ Risk of .... due to.... | | Controls tested for (consequence & ensure they are Consistent with
portfolio objective resulting in .... effectiveness likelihood) assigned, RAS
for risk assessment 2. Evaluate the risk

implemented and
will be effective

Risk Appetite
Statement

Source : www.ug.edu.au
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Description Form #l41sznay

Workshop | nUUALUANITAIANNLAEIANATY (Key Risks) + 1dan - Form Workshop 1 : Risk

@ a Ao e al 1fi 1
UsziauiisjaiumuStrategyNiANIMNe wazinnudasge  Identification

AUMIKey RiskWAINANTzNUARIRNYUsaIA/ T uNNELazKP

drAryluszALaIAng (Strategic KPI/Reputation) Tasidtasei

Tadedsvuazmsilasunasuasaninuandan+ Emerging
Events, Mega-Trend Ng A28UN19AMAN Uy¥in1susms

4ANN5KSF/Key Resources + @47igLi3meniaa

Workshop Il 1|51 iUSLALIANNIALNAIATUNAINITAILAN-AANIS - LAaN Key risk 23 §18N75
1N Workshop 1

- Form Workshop 2 & 3 : Risk

ANNLAUTAaUALA919 Risk Assessment Matrix LAZAIAUA

RAS /atihiinnganuidas/aannidavngnsule
Assessment & Mitigation Plan

Workshop Il AMAUANIASANS LUINIENITLSWITANNLALG /NIURUA - LABN Residual risk A1n
Workshop 2

- Form Workshop 2 & 3 : Risk

KRI k4 lun1sns2annnd (Leading KRIs)/
KRI " lglun1sdsziduna(Lagging KRIs)

Assessment & Mitigation Plan
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Workshop 1 Topic guideline
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+ Global Risk Report
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 Strategic Planning
+ Management Concern
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« Challenges
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» U Objectives/ target
* Functional Objectives / Target
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» Event Scanning
» Global Risk Report
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+ Strategic Planning
- Management Concern
A9nusunsludea E L

- Challenges {EAR.A

*Supply Chain fint3au siaau &l

g oA Useind Tan
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*Residual Risk
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Example

\_
(U Objectives/ target \
* Functional Objectives / Target
«iihuune avansuay @
ihuyuaeunwusia

Risk assessment

Risk Management Process

Uszinnanades
1.Strategic Risk
2.0Operational Risk
3.Financial Risk

4.Compliance Risk

Risk Identification

5.Emerging Risk

sk Appetitf Statemer

Risk analysis

l

Risk evaluation

Risk Profile

E
Capacity

Risk Mitigation Plan + Risk

Key Risk Indicator(KRI)

Appetite

Actual
Risk
Profile
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Government
policy
Political
stability
Corruption
Foreign trade
policy

Tax policy
Labour law
Trade
restrictions

Economic
growth
Exchange
rates

Interest rates
Inflation rates
Disposable
income
Unemploy-
ment rates

Workshop 1 Topic guideline

https://i0.wp.com/www.business-to-you.com/wp-content/uploads/2016/09/PESTEL.jpg

Discrimina-
tion laws
Antitrust laws
Employment
laws
Consumer
protection
laws
Copyright and
patent laws
Health and
safety laws

7
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Five Forces Analysis (Porter)

Threat of New Entry: Competitive Rivalry:
- Time and cost of entry - Number of competitors
- Specialist knowledge - Quality diff
_ Threat of uality differences
- Economies of scale 3 -
- Cost advantages New 2 (s):vr}tecrh?r:f;e;gfse 3
- Technology protection Entrants - Customer loyalty

- Barriers to entry - Costs of leaving market

Rivalry

Among

Existing
Competitors

Bargaining
Power of

Buyers

Bargaining

Power of
Suppliers

Supplier Power:

- Number of suppliers

- Size of suppliers

- Uniqueness of service

- Your ability to substitute

Buyer Power:

- Number of customers
- Size of each order

- Differences between

) t of chanal competitors

Cost of changing Threat of - Price sensitivity
Substitut - Ability to substitute

Threat of Substitution: et -c°stt);f changing

- Substitute performance
- Cost of change

http://www.comindwork.com/weekly/2017-07-03/productivity/five-forces-analysis-porter
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NINNSEUAIUNITUSTUNTANNLRL9ULASPerformance
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Key Risk 2 |
- KCl:Key Control Risk Response
Key Risk n Indicator
Effectiveness

KPI/Lagging KRl
isziiuPerformance

AAL

Acceptable
Risk/ Risk
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0
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ANUUAAT Risk Appetite WASAAMINNUNI/ Check LAY / Monitor NA

Leading KRIs :Quarterly Review




Objective : snwaua auing Angsin1saraanaasnwinau Target : 7%+/-2%

Current Management & Control

ad (%)
’Jﬁﬂﬁﬂ?‘llﬂll/ﬂﬂﬂﬁ

Internal Risk factors

. . . Adequate remuner
RF1 —1&Wﬂ1’ﬂﬂﬁﬁlﬂﬂttﬂuﬂ’lﬂﬂﬂﬁ?

External Risk Factors
RF1 - msusiﬁmﬂmnsﬁgmm

- ALALEUBHAADLIUNY

g4nd1 q3lannndn ,
eading KRI

Zasiuaunanalac< 70 % sulsila
2ff Turn over Rate (>10%51/319)

- angyANNd lun1sIag1gatlae(>... A5

nasmIaanNan3IsNy

ation

- Quinauadannisliasla (aiumansng) & motivation packages

RF2 -szuvilsziiiuluiluassu Performance incentive/

High Performers)

KRI

o [ al @
) -A1UIU(%)WUN1UNLL]Y Hig

Succession Plan

=3 x4

'eér control

ldaanugdn / wnsinlangs . - .
S d Bonus Pool Financial Impact ( Loss /Cost/Benefit)

RE3 -ammianaeataiien ) 1uanuliiduldmaudvane

-lsdvmanuAy Geny Key Risk o v .

2 \@apnlganelunis Recruit / Develop N1vARNY
RF4 N3ZUIUMIAIIN
4 L ] i\
- @41 Yeamaliinsangu) Lack / Loss of

2 JUSMIS/SINUTUNTZUNTLNTY

Non-Financial Impact (Rumor/Death/...)
1 masaulnasanslatlullaunnunistiuls

Lagging KRI

iaau sulsls)

New Risk Treatment Plans

NATMIT0INY

7 1. ianavnaidonuanauuiuinainrangaumnnaila

2. Recruitment Process/PA Review

3. Usuannundaunisvinenlna Co-Creation + Working
Space

AATINIAANANITNY

1. Head Hunter Service

2. Contract Agreement/ Project Based hiring
3. Monitor all successors’ Skills Gap/Re-Skill + Up-Skill
4. Knowledge Management (Tips) Manual

rformer A1ABN(<2 % 5U1R)
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1. University Goals & Strategic

Objectives

(+/- Toleranced@autiiaatuunsula)

1.QS Top ....University in 202x
(+/- ... 1 38 +/- Ranking......)
Strategy 1............

Strategy 2............

2 Leading Teaching U in 202x
(+/- Ranking ...... )

Strategy 1............

3. Leading Global Research U in
202x ( +/- Ranking ...... )
Strategy 1............

4. T UNRAINEIR AT UL ATUNNG

115N INISEN DN UNRIAN ...

Strategy 1............

Form Workshop 1 : Risk Identification

2 Aipgnzritladedaeuaznaulasy
LURIUDIFNNULIRARAN+ Emerging
Events, Mega-Trend Al AABAUNNS
ALAN eurin1susuIsannis CSF
/Key Resources fdanaransznufa

(% o o A' a:
TmgUszasa/iunnEasAnsg + JN

é’u?msﬁ’ma +1aN14/ANNNINE

Environment Scanning

Emerging Events/ Mega-Trend &
Challenge ......cccooiiiiiiiiin.
eynIn1sUsuIsamnIs Critical

Success Factors/ Key Resources

3. ezqmrs;menimqm%;mﬁ']ﬁty
(Key Risk) (wanmudszinnaana
\@e9 SOFCE)luianisaid
ANANITOIANNNAANN TR2 WASRINA
nezwuﬁi'aLﬂfmmﬂmﬁnﬁgq/gqmn
(zansulaile)

Corporate Key Risks
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Form Workshop 2 : Risk Assessment
kL KAl
1 KEY RISK 1 5 oo,
BT AR VNEREVANE ...ttt e et e e e et e e et e e,
TUIAANNREMNENLALLAATUIUBAAUTDANNFULRENAIATINEAATU. ..o
ANLTNUNN AR ANMMLRAVEALANTULA ...
3. Residual risk Alans
- ~ o o (O)uas
2. Existing controls (4 Gap Expected Loss gqmu%‘u‘lﬂ HANSS
a v . . nu (S
Wielunu Risk Appetite) &
Management Controls Residual Risk = AMNLReLvaaas O
/ Recovery ITUAABRULBNTTULINITUTUIIIANITUAZNITAIL AN 3,4
1.1 Preventive Controls 1
o o dl o o M v
....................................... sryie tladaniauanndednnis lula
....................................... |
=l Qi = 1 aa dl = [ % c
1.2 Damage Controls ﬂ')'\ﬂ\lLZ\iEWi’]ﬂ‘V]LV@@@%SLLLNW?.I@QGI]@L@EN DMTNAN L S
JRECOVETY ..ot e e, LATNNTUIIRUINUNIENAENT ..o e, 3,4
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Form Workshop 2 : Risk Assessment
M &0 /8 S8 o |
1 KEY RISK 2 5 oo,
BT AR ADVHLREIVATE . ...t
TUIAANNREMNENLALLAATUIUBAAUTDANNFULRENAIATINEAATU. ..o
AR AN MR Y AN NLREVREANTULA ..o
3. Residual risk Alans
- ~ o o (O)uas
2. Existing controls (4 Gap Expected Loss gqmu%‘u‘lﬂ HANSS
a v . . nu (S
Wielunu Risk Appetite) &
Management Controls Residual Risk = AMNLReLvaaas O
/ Recovery ITUAABRULBNTTULINITUTUIIIANITUAZNITAIL AN 3,4
1.1 Preventive Controls 1
o/ o dl v o M v
....................................... vyt Tadunieuanieadnnisldle
....................................... |
=l Qi = 1 aa dl = o c
1.2 Damage Controls ﬂ')'\ﬁ\lLZ\iEWi’]ﬂV]LV@@@%ELLLNW?.I@QGI]@L’&EN DMTNAN L S
JRECOVETY ..ot e e, LATNNTUIIRUINUNIENAENT ..o e, 3,4
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Workshop 2 & 3 Risk Assessment and

EEMEETY Risk Mitigation Plan

1.Key Risk 2.Residual Risk/18L1A 3.Risk Treatment 4.ansaluamssiunu

(Risk Event) 'agj (Causes and Impact ) /Mitigation Plan Ta wanss KRI

(H1R5N1T L UN) I
Key Risk 27 1 Risk causes 3.1 NIATNI9LEsUaINy 4.1 Leading
(LNNLRAN) (AILARUNE)
|
2.2 Risk Impact 3.2 HIATNITAAAINA 4.2 Lagging (52

LA WNA(LNNLEIN) IAANNLALUNEL)
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Workshop 2 & 3 Risk Assessment and

EEMEETY Risk Mitigation Plan

1.Key Risk 2.Residual Risk/18L1A 3.Risk Treatment 4.ansaluamssiunu

(Risk Event) 'agj (Causes and Impact ) /Mitigation Plan Ta wanss KRI

(H1R5N1T L UN) I
Key Risk 27 1 Risk causes 3.1 NIATNI9LEsUaINy 4.1 Leading
(LNNLRAN) (AILARUNE)
2
2.2 Risk Impact 3.2 HIATNITAAAINA 4.2 Lagging (52

LA WNA(LNNLEIN) IAANNLALUNEL)
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Form Workshop 3 (Bow-tie diagram)
EIRZ KA
Objective : .....ccccvveerericirnerenenennne — Target : ..ccooeeevvrvrvennenenenennn.
Current Management Controls & Recovery
Existing Preventive Controls Existing Damage Controls
1. 1.
2. 2.

Internal Residual Risk factors Financial Impact ( Loss /Cost/Benefit)

1. 1.

2. 2.

Non-Financial Impact (Rumor/Death/...)
1.
2.

KRI
Leading KRI Lagging KRI 9
1. 1.

New Risk Treatment Plans

Key Risk1

External Residual Risk Factors
1.
2.

1asmMs/uuamatleany (i) unsmsaaranszny (L)
Gl 1. 0
2. 2.
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Form Workshop 3 (Bow-tie diagram)
EIRZ KA
Objective : .....ccccvveerericirnerenenennne — Target : ..ccooeeevvrvrvennenenenennn.
Current Management Controls & Recovery
Existing Preventive Controls Existing Damage Controls
1. 1.
2. 2.

Internal Residual Risk factors Financial Impact ( Loss /Cost/Benefit)

1. 1.

2. 2.

Non-Financial Impact (Rumor/Death/...)
1.
2.

KRI
Leading KRI Lagging KRI 9
1. 1.

New Risk Treatment Plans

Key Risk2

External Residual Risk Factors
1.
2.

1asmMs/uuamatleany (i) unsmsaaranszny (L)
Gl 1. 0
2. 2.




