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THE UNIVERSITY X
OF QUEENSLAND | Governance and Risk

Home Functions and services Contact us Division Updates

Enterprise Risk

Enterprise Risk Services promotes a Risk aware Culture at UQ where

everyone considers risks in their daily decision making to achieve
their objectives. Enterprise Risk Services provides best practice risk
leadership and consistency in approach via the Enterprise Risk Management
Framework which includes the Senate’s Risk Appetite statement,
training, practical advice, tools and risk workshop facilitation.

We support you to be successful in achieving your objectives!
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Knowledge vs Creativity & Imagination

“In the future, it's not about the competition of knowledge,
but it's the competition of creahvny and |mag|nahon
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“It is not the strongest of the
species that survives, nor the
most intelligent that survives.
It is the one that is most

adaptable to change.”

Charles Darwin (1809 — 1882)
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COSO ERM 2017 : Align in Strategic and Performance Management Process

Strateglc & Performance Management Process

Y A

BUSINESS IMPLEMENTATION ENHANCED
OBJECTIVE & PERFORMANCE VALUE
FORMULATION
—
b Governance § oL’ Strategy & Performance Review Information,
' J & Culture ¥ Objective-Setting & Revision Communication,
& Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology
2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
4. Demonstrates 9. Formulates Business Responses ::“ E"“"p"setR'Sk g":‘f“‘e' and
: B , erformance
Commitment Objectives 14. Develops Portfolio . _
to Core Values Viow + Risk & Disaster MIS
5. Attracts, Develops, ; . - .
and Retains Capable + meidoulseduanuA ENWDVNANTAIUAN/IANS

+ g udseiin
ANSAIVANAN eiluy

Individuals Asidanles G-R-C
+ Risk Culture ERM Process
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ERM Governance and Culture 8519nalnfinAunis1Euisansiiss nasunmsulaune
ANTNWINARY-AME / RMC : Risk Management Committee / Risk Working Committee
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ERM Performance and Risk in Execution 799171 119218190 Y17LLEW5 1 ﬁ'ﬂLL@zﬁ'}%’?ﬂ
RAAUNANTLEMSANLA S ﬁdwamzwur;i'afi'mqﬂizmﬁLLazLﬂﬁuuﬂﬂwﬁqqsﬁq
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6 COSO ERM 2017 : Governance and Culture

MISSION, VISION . I STRATEGY BUSINESS . IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE 4 & PERFORMANCE VALUE
/ FORMULATION
s

Review Information,
& Revision Communication,

& Reporting

STNEDYN Strategy & Performance
%> Objective-Setting

Strategic & Performance Management :

Governance
& Culture

1. Exercises Board Risk

Oversight M avansfinisauuaidntvuaziilhuung wnu Mission, Vision and
2. Establishes Operating

Structures Core Values
3. Defines Desired Culture
# Demonstrates Enterprise Risk Management + GRC Framework :

to Core Values
 Att | msnonsaumwsmmumsusmsmwl,am ma‘luuu’tmwms
racts, Develops,

and Retains Capable ﬂ'\ﬂﬂﬂttﬂﬂ'\‘iﬂ'ﬁﬁ'\‘iﬂ')'\ﬁllaﬂ\‘i uauaswtﬂu‘:musssumum'\mam

\ Individuals
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gLy (Tone at the Top)
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¢ &919 Commitment 32un U BIUNUINITHIU Risk
Appetite Statement

ANsHnausNAY classroom, online NAs¥AUAIAIANT
N15A0VINAANNNL2ANIRNT WU intranet, e-newsletter
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« 41 Risk Management Champion |
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e COSO ERM 2017 : Strategy and Objective-Setting

¥ Governance
" 7 & Culture

Strategic &
Performance
Management:

M avans Avua
ARELIND [ LHUIU
Tunsau Risk
Appetite 1a
i ldgn15s919a 0t
a1 (Enhanced
Value) Tuauvian

STRATEGY
DEVELOPMENT

Strategy &
Objective-Setting

. Analyzes Business

Context

. Defines Risk Appetite
. Evaluates Alternative

Strategies

. Formulates Business

Objectives

J

7

BUSINESS ’ IMPLEMENTATION ENHANCED
OBJECTIVE & PERFORMANCE VALUE
FORMULATION

Performance Review Information,
& Revision Communication,

& Reporting

Enterprise Risk Management :

A5 Verify Assumption and Alternative Strategies

SAIUNAINANAINTIUANIAE

M l,‘ﬂun'm,i'iau'imu,wunas.!ms’ﬁ’um'ml,zf'im

M asihenundaadlugivnidelunisdaiianumy
naunswiu Risk Appetite

M Possible Strateqgy Implementation



(=
1
=
@
~\Io
o

~
AN EN




NaLaantunisanaulanelsa

AANNLASN VS lan4d

= Y =
1. nmenasialoma (GEEN)

Usziivpnuasing
WnaNvaY/Ranan

RISK MANAGEMENT

- |
2. WInaen laea?
Uszmiunnuaarigain
Toma !

_ x _n.jpg?_nc_cat=111&_ nc_s
ht=scontent.fbkk8-3.fna&oh=b48157e326dd35ee7a58a085fa73b125&0e=5EC162F7



WARREN BUFFHT

HAV Y -
(-)

"The biggest risk is not taking any risk... In a world that's
changing really quickly, the only strategy that is guaranteed
to fail is not taking risks."

MARK ZUCKERBERG




° Strategy and Objective-Setting
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Risk Tolerance

» . .4 Risk Appetite Statement
m‘mmaamwaauumu"lmaﬂ ]

I (Organization’s Policy )

e ANNLRa9NEaNTYle
Idavidiuaznisia (Risk Appetite)
g

(Organization’s Strategic Direction) [

o

'ad =)
o= 2
3 . =
EITSN) C Asdviinazaisisziiuanuidng 2
Organization’s Goals = ihuwanendn — 1 B 5
2 . Rigkl Appetite/Tolerance
. . ] oD
Alternative Strategigs & ; < . 3 Suostdunad = .
g = HNSAIANT NAEUNE < WHULTUTANULAENTEALAIANT > (Operations)
S . L 2 >
iant [ ~ IR astviuazassiuanuidng =
Objectives /KPIs § Y IEEE RT Lo TLV T YIS VT S E— UM gl
« . @ E
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¥

Lagging KRI | N310UMIAAMUNANITALTLIIULATNITENU Leading KRI

*Credit : Uu1lgearnienanssznaunisFauf RM&IC, Risk Appetite and Strategic Planning Process
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(Risk Appetite)

. mmlﬁiﬂaﬁﬂaag%’n"l,m” ludruiru (amount) w3a AamINN(seaU)
(statement) (WagIyam ALK igul6LRe
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ANuLd9anAsl anudagannnsgea e mwmammnmswmm ANULRENANNRENEURZAITAINY
Udienmseungsaiiay  grunisdfidorunazsu STUUIULR LAY New Business Model/Innovation
wazaNNlaandin A1513u Financial Loss  Use&naniwnnsugideu (Start up business)
(Compliance)
ausUAINLA 9 16U ganuaNdalaluy aansulalussaugy
ligusasanlviAadule sy &6 szeuilunaie

Loss & Damage @ w Opportunity & Return
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— 2ANFUANNGULRE LATEALNTIUINTASINITANIUAY LTUILAIULNLAW5%
URIIUALANNDINUUIANTTH(+/- 1%) , Success Rate Lulu Commercialization
Nszaulisingt... % Tduaamule.. dusnlaihiu.. a7uumn

OKR = NNSWRAIUIANA15E BNIA8 NRAUNANE WAL Innovative Culture
— $rdda aznaldiinsglafiindvadaiided iy anseiudnanusunse
Tunnsudedy iindaidaslussauurungna
(Road Map :100 Creative Ideas - 10-20 Prototype91—5 Commercialization )

Source : lanansussany COSO ERM 2017 & Enabler s RM & IC, 1A Uszidsy eAstszannad (2020)
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Risk Appetite : A9 Learning from Success

T P nd Failur
\d@eavigansule and Failure
* Credit : Facebook I0IC — Intania Open Innovation Club



s = ~ A 9/ s 1 s
ﬁ$ﬂﬂﬂ?Wﬂ!ﬁﬂﬂ!LﬁﬁﬂTﬁﬂ’lUﬂﬂJﬂWElolu“ﬂ!ﬂﬂ']ellﬂﬂﬂ']Jﬂ']uﬁllf’]ﬂﬂ']uﬁluﬂﬂil‘ﬂclﬂl

7

Control

Risk

Control
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STRATEGY
DEVELOPMENT

(?3 Governance P M
__J & Culture | T
Strategic & Performance
Management :

M snauaunagns ARCaaIanagnis
avtilhuuna (Business
Objectives) uazuwusrutiialvi
ussaautihuung

BUSINESS
OBJECTIVE

FORMULATION /
' s

@ Performance

10. Identifies Risk

11. Assesses Severity
of Risk

Prioritizes Risks

12.

13. Implements Risk
Responses

14. Develops Portfolio
View

+ psuszsivasnnag
mw'ﬁmuqunm’tu(

IMPLEMENTATION ENHANCED
& PERFORMANCE VALUE

Review Information,
& Revision Communication,

& Reporting

Enterprise Risk Management :

AN UNSUdanua NN luuLiuau

(Uncertainty/ risk) via1aazvinhviuwu

ARLNBUATHNUAHUNTS LiLsTau
ANUANS

asudszsivaundaailunsisaeana

ANUAAR LATAANISNSNENASALINY
NTAN

AsdszuivannNENazaINISAILAL

Aetu
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1) Risk is always bad

Risk LiluReluALaND

a' o o [~ a' -4
arNideenulania anfazLﬂU%mwmugnu'lilmw@

2) Risk must be eliminated at all costs AAY

Risk Level

N9/ Risk MMUNARU

Cost Risk & Return

3) Playing it safe is the safest thing to do
Tdvden dandaannaingn

v
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Key Risk facing Higher Education

Significant Risks Facing Higher Education Deloitte. Chuls

AANAANA

Deloitte Speaker: Cynthia Vitters & Jake Braunsdorf -
Chula Host: Assoc. Prof. Dr.Natcha Thawesaengskulthai (Vice President for Strategic Planning, Innovation and Global Engagement)

What’re key risks? How to deal with risks?
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Significant Risks Facing Higher Education Deloitte Chula
Deloitte Speaker: Cynthia Vitters & Jake Braunsdorf e
Chula Host: Assoc. Prof. Dr.Natcha Thawesaengskulthai (Vice President for Strategic Planning, Innovation and Global Engagement)

What're key risks? How to deal with risks?
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Cost & Benefit Consideration
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° : Review and Revision

STRATEGY
DEVELOPMENT

BUSINESS
OBJECTIVE
FORMULATION

Strategy &

Governance
__J & Culture Objective-Setting

Strategic & Performance Management :

| maunauwsuawuwumu wsaunisszEiuaudas
HAZLNUIANISAMULE LY (Risk Response, Mitigation
Plans) Aa1tiiun1sa1uunueu wiahiiiuladnussv as
Uszauaruansaatniluunaiinnsuny

IMPLEMENTATION
& PERFORMANCE

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues improvement
in Enterprise Risk
Management

ENHANCED
VALUE

Information,
Communication,

& Reporting

Enterprise Risk
Management :

M 6aasiduarnumu
ANUAMIULNUDY
HHUAISLSUISANY
LEENY BAZIARILIALILAY
ARENS
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Principle 15: Assesses Substantial Change

finnsdsgiivunstdautdavanniladaa1vg Nataagidnanssnuea

nagnauaztinvuanIsaLivIUUAIDIANT

NAaNsZNUUa9 New Normal gv

AANANITANLUUINIU

HAangeNUUad Education Disruption / Digital Learning
Platform Disruption ARaNaN1TANLUL LU
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° Review and Revision

ilalunrauan

e PESTEL / winnsainlaaunilacardey
e pstlaaunilasngdnssusiusinag
e Mega Trend / Emerging Events

—_— ta’unaiu

(D\@ * USUNUADIDIANS
&/ o Lihuuna Fanilszava uariidnie

{
/

ﬁﬁil

| 7

AAIAIANS

fuq

=i ¢ auzv (Competitor Move)

e AU saTun1sH2AIAU
(Competitive Advantage)

(™
|\

P = Political
E = Economic
S = Social

T = Technology
E = Environmental
L = Legal

Substantial
Changes / N3
tRaundang
AR RIGIAY




° Review and Revision

12819112251 291U IUAITLSUNISANULT L

o ANTNUMUUTALNEY ATAUATITUSWITAINULRE
o ANUANMIKUINITUSKITAANITANULRLIAIANS

—  nuHuAaULANILELY (Risk Map / Heat
Map)

— AUAMWENLRUTANTANULE
(Mitigation)
— gufivaanudas: Key Risk Indicator (KRIS)

. mMsiwngviaduanauaniiaagenansEnusanis
u311sANULREY (Event Scanning)

o ANULEBIUNITRINUTIE Ay

‘ Heat Maps With Numbers And Placeholder Text 5x5

I EEREENE]

January 2012



paat1en1ganviurunnanuLges (Risk Profile)iwanisnuniusgauzanuidas

EBITDA (MB)

> 0.5-2%

Moderate{2)

>0-0.5%
Miner(1}

Severe{4)

Major(3)

2.1 2.2 31 33

51 6.1

4.1 3.2

Possible(3) Probable(4)

>0-1% >1%-10%

Likelihood

>10% - 50%

Risk level: [lExtreme ['High Medium llLow

Total 17
B Extreme 4
High 10
Medium 3
Corporate Risk KRl  R-Score
Strategic Risk A (4x4)
2
B —— e
Operational Risk 4.....ccccovviviiviiiiciiieeee e
D o
Bt e
Financial Risk  7..oooviiiiiiiiiiciiivieee e (3x4)
B e e
Compliance Risk 9......cccccvvvieiiviiveiecciiis e (4x4)

Emerging Risk ~ 10....cccccceeeeeveveieeeee.



vl el Lo . .
ANUENAURY Leading KRIs (3 Tips)

Compliance & Risk Trends

A & =2
1. KRlIs ﬂLﬂ@ﬂﬂQﬁLLﬂﬂﬂ@ﬂﬂiﬁLMuﬂ\‘i

wnlunnstdaauLlag

Percentage
o 88888

' ) v @ (Y v Y
2. KRIs vl,ﬁ\lﬂ’)ﬁ‘dl"mﬂuﬁl’mﬂﬂ’)’]Nﬂ’]’J‘WW\"ﬂﬂ\‘iLLN‘I«!/N’]ﬂﬁ‘ﬂ’]%‘@ﬂﬂ’]%‘ﬂ’)’]N
a 1 Y i = .
mmummﬂmﬂmmmua Check Effectiveness URILLNU/ NIATNIS

w1 lisanaglunszuaunis Monitoring and Review

Company Compliance and Risk Posture

v 1 (]
3. UBNA KRIs ﬂ'J?Q']Eﬂ‘Hﬂ']?Lﬂ'U?'J'U?'JN e oo e W

40 &0 a0 60

/ARATNUAZHINITDATIAADU LAdel ﬂ “

LAZS19 U LU LU NUDIANNLA LS LA e Dhasane




HR Transformation Strategic Objective /Target : s uaauazu3msesnnsg HPO Organization

Current Management & Control

FEmsmaugu/dams MAIMIAANANITZNY

Internal Risk factors

RF1 Linalaspauunuaiafinsiiudannlasu/
stuwnuApauunulainseanusainis & motivation packages

-5y ﬂ o ] i ?J . . . . .
RF2 ssuulssAulaiiusss ,Performance incentive/ Financial Impact ( Loss /Cost/Benefit)
1. 08w liitduldmuiiunn(@anuainisn

Adequate remuneration g, cession Plan

lEAnas®n / ansinlings

Bonus Pool +

Key Risk

RF3 -dn1nuanaanmsyinanulidiaa

R @ o % 1A
LM uAY GenY NNANNAINISTD AR Successorﬂq‘l&“,wﬂqwra)
RF4 NIZUIUNITIAIIH

. . e 2 \@amAldanelunng Recruit / Develop /41
- (@M% 31]!!‘”‘”‘]5?]QVI'Nﬂ'ﬁilﬂNﬂi\?ﬂ@NNew Gen)

Lack/Loss of AUUNANTIATIIUBNUNUNINALNY
High Performers ——

: Non-Financial Impact (Rumor/Death/...
External Risk Factors - . P“ ( / . /)
RF1 - nqgu,giq%qLtﬁqqquﬁtjuuiq_ﬂ'uaﬂuﬂu@ 1 ﬂ']‘é‘l,ﬁl‘i.ltﬁl’ﬂ\'lﬂﬂ‘ivlﬁLﬂuiﬂﬁ]'lul.muﬂ'lﬂﬁl‘i.ltﬁl
uanauunuadlaninndt fgduuuudanlva 2 JUSMS/H5INNUTUNNTEUUTINTY U9
RF2 —Life Stylemsvinausasmineugulual NANTIAARANAMNFINITALTNNIT L URD
GenYnuanuaiuisn Leading KRI KB' Lagging KR

“wanptrmRuaTananalac 70 % sulails) - wina il High Performer a1980(<2 % 51l6)
aff Turn over Rate (>10%‘5‘/U13jll£5/) - 4149U /% Turn Over rate of High Per ers

% Manpowers g 1Az (Actual/Plan) (>...Au 5uls) Expected Risk Score
(<. %5ulaila) New Risk Treatment Plans

after Mitigation Plan

nmmstoaiiu siaudu MNAINTAANANTENULANALN
1. l@uaMatasnNana LN UvaInHaemunNNanle . (e e e =2x2
2. NIMABDUUNHAINTNYE ANNE NI P4P/Fast Track 2. Contract Agreement/ Project Based hiring
3. Recruitment Process/PA Review 3. Monitor all successors’ Skills Gap /Re-Skill + Up-Skill
4.11%’Uamwmﬂé%mn15ﬁn1ﬂm¢'sﬁeqﬂleu1ﬁﬂﬁﬁ Co-Creation + Working Space 4. Knowledge Management (Tips) Manual




e Information, Communication and Reporting

STRATEGY BUSINESS i IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE : & PERFORMANCE VALUE

FORMULATION
¥ Governance 3 « 3 Strategy & Performance Information,
e & Culture "-.-f’ Objective-Setting Communication,

& Reporting

Strategic & Performance Management : 18. Leverages Information

: \ and Technology

M Lzﬁaaaﬂ‘nsﬁuﬁum‘smmmmﬁu LLazﬁ’lN’l’iﬂﬂ’izﬁUﬂ’T}Nﬁo'}lgﬂl(gf %glﬁ%ﬂ']‘il,ﬁ&l 19. Communicates Risk
Information

20. Reports on Risk,

Culture, and
Performance

6
Value Tias@ns

Enterprise Risk Management :

[y A A v o o v [ a =
M Gl?jmﬂfufaﬂ VIL'ﬁ&l'lgﬁ&lL?lq?j?ﬂsl%ﬂqiﬁlﬂ'ﬂ']?laﬁaﬂ'l%ﬂ"liﬂiﬁ”ﬁﬂ']'l&llﬁﬂﬂ

= A L% U A = % L% < & 6
|Zl um‘saamswaq&amumwLaﬂ\mmm:amnuwunmummmﬂm J




e Information, Communication and Reporting

OB NE TR ERATHT maiﬂsunsnmmaoms‘lﬁmu (Objective of the system/ software)
Lwaamnwauamumsn'smsmwmaﬂo (Database)
msamswvvmauuamumsusmsmmLaﬂo (Analysis)

N15An1iNTevU aa Dashboard

AMuENN dracan1sidvIu (User friendly)

O O O O <%k

. anuifaniaeAussuudu 9 (Integrated system)
¢ anugnn-dnguasnsidlTud&auszuuluasnaa
o @asIanuK1dvI1ulze (Risk owner)

o a a { o o a o a v a a
Source NYUN5EIUUNAERabler iﬁaﬁuﬂWi‘Uiﬁ15ﬂ'ﬂllLaENLm%ﬂTiﬂ'J’UﬂiJﬂﬁJslu (Risk Management & Internal Control: RM&IC) l’:ﬂﬁ‘i’ﬂi%’fﬂﬂﬂi3113J‘LlWﬁﬂﬁﬂuuuﬂuiﬁ?ﬁ1ﬁﬂﬂﬂ 2563 ,1 118U 2562



e Information, Communication and Reporting

nsdasnsusaz Stakeholder

Governments

o Asfiztagnivnsdasnslvinu
waaznauuay stakeholder Stakeholders

. 22AMN LaYADINIITIRA &S
AITLURUNERAUUARCAR]N Communities

Suppliers

[4 a k) a { . 9 [ a o Aa ¥ a a
Source mmmﬂixmuwaEnabler ﬂ"luﬂ"lilli’ﬂ"liﬂ'ﬂﬂl?’fﬂ\ilmzﬂ']‘iﬂ'lllﬂllﬂ"lﬂiu (Risk Management & Internal Control: RM&IC) ﬁ'l‘ﬁi’ll‘ix‘ﬂllﬂigmuWﬁﬂ"liﬂ”lluu\ﬂu5g3ﬁ1ﬂﬂiﬁj 2563 ,1 19U 2562



AN & AR
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